RECOGNITION:

Managers Don’t Give It . . .
Because They Just Don’t Get Ii.

By Nick Cirilli

Most people at the top of organizations
are intellectually engaged in their busi-
ness through computer printouts, mar-
keting data, business strategies, and, of
course, bottom-line results. One of the
biggest shortcomings in industry today
is management’s failure to emotionally
understand the needs of the workforce
beyond a paycheck at the end of a
week. This article is not supposed to be
written. It could even be considered an
insult. But then again, there are plen-
ty of articles written about food, diet-
ing, exercise, and other basic needs of
life. And many people still demonstrate
a need for improvement in those areas.

Recognition, plain and simple, is a
need. A vital need, just like breathing,

eating, and sleeping.

Baggage From The Past

This system (of command and control) really isn’t our fault.
Upon giving birth to her child, an excited new mother asked her doc-
tor, “When should I begin her training?” Her doctor replied, “About
200 years ago!” That is exactly how deeply rooted the practice of
command and control is within our management systems. It is our
baggage from the past. Ever since the industrial revolution, society in
general has cultivated a style of management that has been totally in
sync with the very products it produces.

Over time, we have gradually made workers extensions of
the machine, completely ignoring them as assets and always evaluat-
ing them as expenses. We advanced the industrialized management
machine through the contributions of Max Weber, who coined the
concepts of bureaucracy and division of labor; and Frederick Taylor,
the father of scientific management, who focused on worker efficien-
cy, as visualized in those old silent movies of the assembly line. The
actual result was mass production, mass profits, and a massive betray-
al of human dignity. Command-and-control management became the
way our industrial society operated. Yes, Matt, we (management) cre-
ated unions!!

This system has become so engrained that we covet the
belief of command and control and lose sight of why we are even in
the workplace. We should believe in “service.” Service to a cus-
tomer, a client, a department, a coworker. When service is the
priinary focus and belief, all else organizes around that system.
Service centers around people, not things.

So if Matt acts out of a belief in service, he just might recol-
lect all the nice things he was taught while growing up. He also might
get a little more out of those people he never recognizes every day
while walking through the plant.

These are things you might not be able to measure on an effi-
ciency survey, but that eventually will cultivate a trust, a dependabil-
ity, and a quality of work that only comes when the spirit of recogni-
tion is honored. They deliver incredible harmony and teamwork
when the crunch is on at the workplace.

So what is Matt missing? What is the problem? Matt, like so
many managers, does not believe that simple human relations skills,
such as recognition of an employee, play a part in getting work done
through people. That's for home life.












